The Village of Bald Head Island

MEMORANDUM

Date: October 10, 2008
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Ce: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 6 - 10 OCT 2008
> Erosion on East Beach — Staff has been working quickly to acquire all adjacent property

>

owner notifications for a potential sand push along east beach properties, specifically
from 1 to 31 East Beach Drive and 234 Station House Way to reconstruct the frontal dune
where erosion has completely wiped out the dune. DENR included in the Emergency
General Permit conditions the ability to push from normal low tide to the escarpment
under the permit conditions which will not require a Major Permit. Staff has also talked
with the Corps regarding endangered species and Suzanne w/ the Conservancy has called
them to notify that there are no turtle eggs or other endangered species in the general
vicinity.

Deer Census — Westervelt has completed the field work for study. All cameras have
been removed and film for processing.

Water & Sewer Availability Fees — All letters have been mailed out to property owners
of unimproved lots that were being charged an availability fee letting them know of the
termination of collection and subsequent refund.

Major On-going Projects — See attached Spreadsheet.



