The Village of Bald Head Island

MEMORANDUM
Date: May 8, 2009
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Cc: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 4 — 8 May 2009

2009/2010 DRAFT Budget Presentation — Village Manager presented the upcoming fiscal year
budget to Village Council and others in attendance at the PD Conference Room Thursday at 9:30
a.m. Staff received comments and questions from Council and will working on compiling
answers to those questions.

Wellness Program — Staff participated in the final assessment this week. A majority of the staff
increased their physical fitness level in a number of events to include a one-mile run. However
no one has yet to beat Chris’s time of 6:05. The efforts of staff are beginning to pay off with
their participation in the Wellness Program.

Welcome Home to Col. James Markley — Calvin & Audrey welcomed Col. Markley at 7:00
p.m. Tuesday at Newport News Virginia upon his return from Iraq. The Col. & Calvin were
Captains serving in the same Battalion during Calvin’s tenure.

2010 Hazard Mitigation Plan Update — In order to receive public assistance funds through the
State & FEMA, the Village must update its Hazard Mitigation Plan every five years. Now is the
time for the update for 2010 and Village Staff will be holding a preliminary scoping meeting to
discuss the update process with the consultants within the next couple of weeks.

CAMA Minor Permit for Proposed E-911 Access — Staff has completed the permit application
for the proposed EMS vehicular access to south beach and continues to work with adjacent
property owners in determining best route with least impacts to surrounding properties.



