The Village of Bald Head Island

MEMORANDUM
Date: April 4, 2008
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Ce: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 31 MAR - 4 APR 2008

» NCBIWA - Calvin and Dr. Douglas attended the NCBIWA Conference the later
part of the week.

» CAMA LPO Annual Training — CAMA LPO’s attended the annual training
session by the Division of Coastal Management in Morehead City on Wednesday
and Thursday. Training focused on site evaluations of coastal wetlands and
flagging Normal High Water (NHW) and limits of coastal wetlands.

» Middle Island Sewer Assessment — Staff has worked with property owners
Young and Capel on questionable properties being exempt for conservation. Staff
will have final numbers and recommendation at the worksession for discussion.

» DCM Inlet Hazard Area — Village Attorney Baldwin attended the CRC meeting
in Kill Devil Hills on the 27" & 28™. He was pleased to report that DCM staff
and the CRC recognize the unique status of BHI and DCM staff is in the process
of redrawing the IHA boundary which should be delivered for initial comment by
the Village sometime next week.

» Laughing Gull Stormwater Project — The project is complete, pipe is in the
ground and areas disturbed are back to normal.

» R/O Concentrate Line Route — Ken met with Mckim & Creed this week to
review the preliminary plans for routing of the R/O line. Both Woody and Robert
were included some of the review.



