The Village of Bald Head Island

MEMORANDUM
Date: January 4, 2008
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Cc: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 31 DEC 2007 — 4 JAN 2008

» Division of Coastal Management Proposed Inlet Hazard Area Mapping —
Village attorneys and staff continue to monitor Inlet Hazard Area developments
and will be attending the CRC meeting in New Bern on January 17" & 18™.

> Revised Preliminary FIRM Maps — Staff has provided written comments on
their initial review of the revised maps and submitted items for correction
including misplaced street names.

» Village Wellness Program - Village Wellness Committee had their first meeting

with representatives from the League of Municipalities to discuss a wellness
initiative program for Village employees.

Important Dates:

1. Council Retreat — 13-15 JAN 08

2. CRC Meeting — 17-18 JAN 08 @ New Bern, NC



