The Village of Bald Head Island

MEMORANDUM
Date: September 7, 2007
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Cc: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 3 — 7 SEP 2007

> Westervelt Deer Census Study — Cameras have been set up for the census and
sites are baited...

> Potential Storm Activity Update — B.C. EMS had a 1400 conference call and
weather center county municipalities. At this point the storm is located
approximately 500 to 600 miles off the coast southeast of BHI. The Hurricane
Hunter is being sent out to collect more data that will determine if the storm will
be named officially. Should the storm be named B.C. EOC will activate the web
EOC.

The system needs moisture and the weather center has indicated that the moisture
is out there and would be enough to feed the system possibly creating a
“moderate” tropical system. We may see impacts in the form of rain, wind, and
some erosion possibly starting Sunday a.m.

B.C. EOC/Randy Thompson, EMS Director has set a 1200 conference call on
Saturday and Calvin & Chip will be calling in...

» Stormwater Improvements at Laughing Gull — Staff met with Wayne Krahn to
look at alternative options to reduce costs of installing the system. New estimate
on the way...



» Scheduled Meetings for Week of 17 — 21 — A reminder as there is a meeting
everyday of the week with the exception of Thursday for that week:

17 SEP — Pre-mediation meeting

18 SEP — Mediation meeting & CAMA LUP Q&A

19 SEP — Personnel Policy & Benefits review/discussion
Corps Inter-Agency scoping meeting for alternate sand
Placement

21 SEP — Council worksession & regular meeting

» Litter Sweep — Statewide initiative for the week of 15 — 29 and the NRB of BHI
Association will be participating. Public Works will assist in pick-up of bags.

Important Dates:

1. NIMS Training for Essential Personnel — 10™ & 11" SEP — 0900-1600
2. Village Hall Day — 14™ SEP — 1000 — 1400
3. Calvin off island for meetings — 13 SEP



