The Village of Bald Head Island

MEMORANDUM
Date: November 2, 2007
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Cc: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 29 OCT -2 NOV 2007

» Update on Middle Island Sewer Project — The crew was back to work after
Wednesday installing concrete vaults and air release valves along Cape Creek
Road. Currently near Lot #1074...

» State Regional Meeting to Discuss Drought — Calvin attended the meeting on
Tuesday with other local government officials throughout the state. Updates from
state and federal experts on the status of the drought, information on how to
identify supplemental water sources, how to implement water conservation efforts
and impacts of water rate structures were discussed. Overall BHI is on track with
its water shortage response plan.

» Utilities Personnel Attended County Meeting — David Suther attended the
Brunswick County meeting regarding water conservation on Tuesday.

» 2007 Property Tax Bills — Tax bills were put in the mail on Friday afternoon.
All property owners should be receiving their respective bills soon.

» Hurricane Floodwater Management Plan — As part of on-going efforts of the
Village to mitigate stormwater from major tropical storms & hurricanes
(Hurricane Floodwater Management Plan — HFMP), stormwater infrastructure is
being replaced in the by-pass lagoon adjacent to hole #6. Replacement of the
deteriorated outlet structure with a new weir gate will continue to provide the
Village with a means to release excess stormwater off the island.



