The Village of Bald Head Island

MEMORANDUM
Date: May 1, 2009
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Cc: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 27 APR -1 MAY 2009

Debris Management Mandatory Pre-bid Meeting — Staff working with Johnson
Environmental held a mandatory pre-bid meeting for prospective contractors interested in
bidding on the upcoming 2009-2010 pre-positioned debris management contracts. These
contracts, as in years past, are put in place as a reactionary measure to ensure the Village has
adequate response for debris removal in the event of a severe damage relating to a hurricane
system i.e. Category III or greater. These contracts include C&D and Vegetative Debris
removal, Dangerous Trees & Hanging Limbs and Sand Sifting & Removal.

Village Wellness Program — The NC League of Municipalities will be on island for final
assessments of village employees to assess the staff and their wellness goals set back in July
2008.

Progress Energy Line Energizing Project — P&E is planning to energize the last portion of the
cable replacements on Baldhead Island. There will be brief power interruptions as they energize
each transformer. The affected areas are Laughing Gull Trail, Starrush Trail, Coots Court,
Mourning Warbler Trail, Snowy Egret Trail, Baldhead Villas and South Baldhead Wynd from
Baldhead Villas to Laughing Gull Trail. The anticipated date for this work is the week of May
18, 2009. Staff will make every effort to notify the residents along these roads of the upcoming
disruptions in service.



