The Village of Bald Head Island

MEMORANDUM
Date: January 23, 2009
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Ce: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 19 - 23 JAN 2009

Deer Culling Program — To date the Contractor has taken a total of 54 deer (42 doe/12 buck)
and will continue into the weekend.

R/O Line Easements & Lagoon SA Agreement — BHI Club and BHI Limited have signed the
R/O Line Deed of Easement (BHI Club was recorded this morning). Also, Lagoon 5A
Agreement between the Village & the Cook’s has been signed and recorded.

Status of On-Going Major Projects — See attached worksheet.



