The Village of Bald Head Island

MEMORANDUM

Date: September 19, 2008
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Ce: Calvin Peck, Village Manager

Department Heads
Re: Weekly Status for 15 — 19 SEP 2008

> Groin#4 & #5 Damage — A port hole cover is missing on groin #4 which will be

repaired by Public Works staff. The damage to groin #5 is more significant and Erik,
Kevin (Atlantic Marine) and Tony (Geotextile) are looking at possible solutions to fixing
it. The outer tube of the groin has split exposing the next layer of the tube seen below:




Accounting Tech II Position Interviews — Deb, Dawn, and Chris have been conducting
interviews this week for the Accounting Tech II position opening. We’ll have three more
on Saturday and should have a decision early next week.

Army Corps of Engineers Commander Visit to BHI — Colonel Ryscavage visited the
island on Wednesday to tour the island areas prone to significant erosion prior to the full
meeting taking place on Monday morning. Mayor & Calvin met w/ both Mayors of
Caswell Beach and Oak Island on Friday morning to discuss options for the Village
getting the 6™ year cycle of sand from the channel dredging. Politely the said no,
however, Harry Simmons, Chair of the ASBPA said he would assist the Village in its
efforts on getting the engineered beach project permitted.

Brunswick County Managers Meeting — Calvin attended the BC Managers Meeting in
Bolivia on Tuesday morning.

Public Creek Access Facility Expansion — Chris met with Wayne Krahn and requested
a preliminary estimate to complete the expansion project. These preliminary figures will

be used on the budget worksheet as part of the PARTF grant application.

Status on Other Major Village Projects — See attached excel document.



