The Village of Bald Head Island

MEMORANDUM
Date: October 19, 2007
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Cc: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 15 - 19 OCT 2007

» Update on Middle Island Sewer Project — The installation crew has had a very
productive couple of weeks. Today they are dressing up areas and loading pipe to
be shipped back to vender. They are now very close to ¥ complete with the
project. Ken was told today that they would complete the entire project by Nov.
16" (20 days).

» On-going Extreme Drought Designation — Staff met with Limited and has taken
comments from contractors regarding the current Village water restriction and put
together a draft Water Shortage Response Plan. The plan will presented at next
week’s Council meeting.

» Timber Creek Mulch Site Proposal — Staff attended the BH Association Board
of Directors meeting this afternoon to answer questions regarding the Village’s
proposal. Staff will be providing the Board with some additional information.
The Board will make a decision hopefully at their next meeting.

» Tax Bills — Tax bills are scheduled to be mailed out on 26 OCT 07.
> League of Municipalities — Calvin attended many classes, one on water & sewer
pricing and made new contacts and renewed old contacts. Also attended

governors press conference on water restrictions.

» BBC Meeting — Discussion of proposed Inlet Hazard Areas and proposed rules
were discussed.



Important Dates:

1. Council Worksession & Meeting scheduled for 26 OCT 2007.



